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Consistent with many authors who have written about 
leadership and management in general, the Association of 
Research Managers and Administrator has noted that 
research management usually involves three areas:  
 
 
 

3 Areas of Research Management 

Leading - 
providing the 
inspiration and the 
climate for 
research to be 
done better 

Managing – 
overseeing 
processes related 
to research 
 
 

Operational – 
undertaking the 
operational tasks 
 
 
 

Research Director Research Manager Research Administrator 
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Leadership of researchers requires an “ability to co-ordinate 

activities, select people, assemble teams, motivate workers, 

resolve problems, create a supportive environment, 

communicate, and provide focus and leadership” (Garret and 

Davies, 2010)   

 

Brokers, translators, intermediaries and helpers who believe in 

the vital importance of research and innovation. 

 

Servant-leader 

 

 

 

 

 

R&I MANAGEMENT 
  Leadership of Researchers 

A servant leader looks to the needs of the people and asks 

himself how he can help them to be successful.  

 
“If it were not for the researchers this would be a great job” 
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R&I MANAGEMENT 
  What we do 
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• Treated and respected as trusted fellow professionals, with well 

understood, stable structures 

• Truly add value to the academic mission and alleviate workload 

for researchers; seen as efficient, competent, responsive and 

proactive 

• Viewed as a key part of an organisation and are funded and 

staffed accordingly 

 

R&I MANAGEMENT 
   Utopia 
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• Researchers often fail to understand the roles and skill set of 

R&I Managers and can view us as inefficient, unresponsive, not 

understanding their needs and even a hindrance: ‘us –vs- them’ 

 

• Other support services often fail to understand us 

 

• R&I Managers have a dual role – to support both the 

researcher and the institution 

 

• Increasing need for R&I Management skills, advice and support 

in many aspects of the research and innovation process 

R&I MANAGEMENT 
   Often in reality 
 
 

 

Yet often in reality: 

 

Researchers’ Prayer applies: 

  “Give me my money and leave me alone” 
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“The role of research managers is to enable the real people to do 

their job”. 

 

Senior Research and Development Manager, 

UK Department of Health 

R&I MANAGEMENT 
   Perceptions 
 
 

 

“Every scientist I have ever met is baffled about why they 

[research managers] have suddenly sprung into existence. 

Research managers are just one more layer of hangers-on that 

have been inflicted on the academic enterprise…” 

 

Prof David Colquhoun 

University College London 

Research Fortnight, June 2010 
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R&I MANAGEMENT 
   Perceptions 
 
 

 
“Administration remains “an invisible profession”. Children don’t 

tell their parents “ I want to be a university administrator when I 

grow up … the accidental administrator is not unusual “ 

 

Ann Mroz, Editor, Times Higher Education, March 2010 

In fact its ‘s the norm? 

….”instead of being puzzled and annoyed by the hostility of 

academics, [research managers] should take the time to 

understand the reasons for this resistance and to examine their 

own pretensions”. 

 

Edward Willatt responding to Rosemary Deem (2010) 

Letter to the Times Higher, May 2010 
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R&I MANAGEMENT 
   Rise of the profession 
 
 

 

Professionalisation - the social process by which an occupation 

transforms itself into a true profession of the highest integrity and 

competence. 

 

Involve establishing qualifications, a professional body to 

oversee the conduct of members, and some degree of 

demarcation of the qualified from unqualified ‘amateurs’. 
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R&I MANAGEMENT 
   Rise of the profession 
 
 

 •Growth of professional societies such as SARIMA is an 

international phenomenon, reflecting the global nature of 

research and its support 

 

• ARMA (UK) Professional Development Framework - 

underpins initial and continuing professional development 

for RMA’s across range of roles 

 

• Certified Research Administrator (CRA) status in USA to 

individuals who demonstrate the knowledge necessary to serve 

as an administrator of professional and sponsored research 

programs. Candidates must hold a bachelor's degree, possess 

at least three years of related experience, and pass the Certified 

Research Administrator examination before being conferred the 

right to use the CRA designation 

 

 

 

https://en.wikipedia.org/wiki/Research
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